Letter to future local instructors.

Outward Bound Hong Kong is a great work place with many opportunities to grow and develop and have a positive impact on other people . But as any other work place it has to fit to your personality. And you have to fit to us. Please take some time and think seriously about this and write how you will overcome each of these challenges.
· Climate

The climate in Hong Kong during the busiest summer months is hot and humid and very straining. During the winter the temperatures are more manageable but can be down to 8° C, lower at elevation. If you can handle the heat Hong Kong has great weather, but people have left because they could not adjust to working outside for extended periods of time.

· Culture

Outward Bound Hong Kong is a western organization and has a substantial amount of overseas staff. Being open and willing to take and give feedback and discuss issues openly is required, which may be a new experience for some. Working as an instructor for Outward Bound Hong Kong is about other people and the change we can help them go through, it is not about doing your hobbies of hiking and camping for a living.

· Language

The working language at Outward Bound Hong Kong is English and good written and verbal command of it is a requirement, even during training school, as much or even all of the training will be delivered in English. Many groups are requiring English facilitation. Overseas staff may not speak Cantonese but may still be involved with Cantonese courses. Getting the best outcome together can be a challenge for the local as well as the overseas staff and good communication and cooperation is required.  

· Work-life balance

Centre based courses are usually 5 days in length with 1 overnight and working hours the other days is usually 6 am to 9:30 pm. Journey based courses may be from 5 to 18 days away from base. In a year there are 30 annual leave days and 102 days off, 11 training days and 21 “other” working days. This leaves 201 days for instructing. Minimum number of days off in a month will be 4 for busy months. Though this gives more room for time off at other periods of the year you must be able to accept that during the busiest months there may not be much time to rest and have a busy social life outside of work. 

· Salary

The salary and how it will increase is known from the Position and Promotions Document. If in doubt, ask. Although taxes and overhead expenses are low, you must decide if this is sufficient for the effort that you will put in.   

· Type of course and environment

Contrary to popular belief Hong Kong is not just high-rise & inner city. There are country & marine parks set aside for recreational purposes. But due to Hong Kong’s limited size they are much used and quite cultivated, making for less of a wilderness feel. OBHK run both centre based primary school and corporate courses as well as journey based courses for teens and adults and you must prepare to spend considerable time with both. We are moving away from the centre based courses as they have less impact and more time will be spent away from the centre.

· Development opportunities

Paid Ab Initio training and assessments as opposed to paying for the training yourself in your free time. Continuing training and later on self development days. 

· Perks / benefits of working for OBHK

(Note these are not all guaranteed!! OBHK does its best to ensure they are available).

1. Fantastic colleagues to work with, rewarding job, trainings & conferences.
2. Free uniform & accommodation, food when working. 
3. Staff expedition every 2nd year, 13th check, 90% discount on yacht club membership. 
4. Staff Adventure Race, spring dinner, Christmas dinner, social events. 

5. Borrow equipment like kayaks, canoes etc for personal trips, adventure grant.
6. Some equipment provided
· Family & friends support

OBHK is not an 8-5 job. You must have your family and friends strong support to work long and demanding hours and be away from home (and phone & internet connections) for long periods of time, at the salary a not for profit charity can provide.  

· Hard work physically, mentally & physically

Having the physical, emotional and educational responsibility for a group in the outdoors is hard work that tires the body as well as the mind. Some months may see as much as 400 hours of actual work, not counting stand by times. You must have enough resilience and self-knowledge to manage yourself during these kinds of conditions and carry out your duty, even if you don’t feel 100 %. Taking a sick day for minor reasons is unacceptable as it disrupts other staff’s days off. Old injuries may flare back up again due to the physical nature of what we do, so it is important to be honest about past medical issues when applying.


